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ABSTRACT
Effective communication management plays a pivotal role in enhancing leadership effectiveness and
strengthening organizational decision-making processes. This study examines the influence of
communication management on leadership performance and strategic decision-making in Heritage Foods
India Ltd. The research explores how structured communication channels, transparency, feedback
mechanisms, and information flow impact managerial efficiency and employee engagement. By
analyzing internal communication practices within the organization, the study identifies the relationship
between communication clarity and leadership responsiveness. The findings indicate that effective
communication management fosters collaboration, minimizes conflicts, improves trust, and supports data-
driven decisions. Furthermore, the study highlights how communication strategies contribute to aligning
organizational goals with operational execution. The results emphasize that leadership effectiveness is
significantly influenced by timely information exchange, participative communication, and strategic
messaging. The study concludes that robust communication management systems are essential for
sustainable growth and competitive advantage in the dairy and food processing sector.
Keywords: Communication Management, Leadership Effectiveness, Decision-Making, Organizational
Communication, Strategic Management, Employee Engagement, Corporate Governance, Heritage Foods
India Ltd.

. INTRODUCTION project management because it directly
Communication influences  stakeholder engagement, team

Communication Management is the coordination, and project outcomes. Poor

systematic planning, implementation, communication can lead to conflicts, delays,
monitoring, and control of communication cost overruns, and even project failure, whereas
processes within an organization to ensure that effective  communication ensures  clarity,
the right information reaches the right people at transparency, and alignment among

the right time in the right format. It plays a
crucial role in coordinating activities, facilitating
decision-making, reducing misunderstandings,
and enhancing overall organizational
effectiveness.

In today’s dynamic business
environment, effective communication
management is considered the backbone of
successful project execution and organizational
performance. According to the Project
Management Institute (PMI), communication is
one of the most critical knowledge areas in

stakeholders.

Communication management involves
identifying stakeholders, determining their
information  needs, selecting appropriate
communication channels, creating
communication plans, and ensuring feedback
mechanisms are in place. It includes both formal
communication (reports, meetings,
presentations, emails, official notices) and
informal communication (casual discussions,
phone calls, instant messaging). It also covers
internal communication within the organization

Received: 21-01-2026 | Accepted: 26-02-2026 | Published: 06-03-2026 | www.ajaccm.com 171



AMERICAN JOURNAL OF Al CYBER COMPUTING MIANAGEMENT

Peer Reviewed, Referred & Indexed Journal
E-ISSN:3069-0102
VOL.6, NO. 1(2026)

and external communication with customers,
suppliers, investors, and regulatory bodies.

The process of communication management
typically includes:

1. Planning Communication — Defining
what information will be communicated,
to whom, how often, and through which
medium.

2. Managing Communication — Creating,
distributing, storing, retrieving, and
disposing of project or organizational
information.

3. Monitoring Communication -
Ensuring that communication meets
stakeholder needs and making necessary
improvements.

Effective communication management
promotes teamwork, improves employee morale,
enhances productivity, and supports strategic
goals. In modern organizations, digital tools
such as email systems, collaboration platforms,
enterprise resource planning (ERP) systems, and
video conferencing have transformed the way
communication is managed, making it faster and
more efficient.

In conclusion, communication
management is a vital managerial function that
integrates people, processes, and technology to
ensure smooth information flow across all levels
of an organization. It not only strengthens
coordination and control but also builds trust,
transparency, and long-term organizational
success.

NEED & IMPORTANCE OF THE STUDY:
The study of Communication Management is
essential because communication plays a central
role in the success of every organization. In
modern organizations, where teams work across
departments, locations, and even countries,
structured communication becomes necessary to
avoid  misunderstandings and  confusion.
Ineffective communication often leads to project
delays, low employee morale, conflicts,
duplication of work, and financial losses.

&B

This study is needed to:

1. Understand how communication flows
within  the organization (upward,
downward, and horizontal).

2. Identify communication barriers such as
lack of clarity, poor feedback systems,
and technological limitations.

3. Evaluate the effectiveness of existing
communication channels like meetings,
emails, reports, and digital platforms.

4. Analyze the role of communication in
improving employee performance and
productivity.

5. Examine how communication
management contributes to project
success, as emphasized by the Project
Management Institute.

6. Suggest improvements to enhance
internal and external communication
systems.

7. Reduce conflicts and misunderstandings
among employees and management.

8. Strengthen  coordination between
departments for smooth workflow.

Thus, the study helps organizations recognize
gaps in their communication system and develop
strategies for improvement.

OBJECTIVES:

The main objectives of the study on
Communication Management are as follows:

1. To analyze the existing communication
system within the organization.

2. To examine the flow of communication
(upward, downward, horizontal, and
diagonal).

3. To identify communication barriers
affecting organizational performance.

4. To evaluate the effectiveness of
communication  channels such as
meetings, emails, reports, and digital
platforms.

5. To assess the role of communication in
project success, as emphasized by the
Project Management Institute.
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6. To study the impact of communication
on employee performance and
productivity.

7. To examine employee satisfaction with
the current communication practices.

8. To analyze the role of leadership in
maintaining effective communication.

9. To suggest measures for improving
communication efficiency within the
organization.

10. To enhance coordination and teamwork
through  effective ~ communication
strategies.

SCOPE OF THE STUDY:

The scope of the study on

Communication Management focuses on
analyzing the communication system within the
organization and evaluating its effectiveness in
supporting coordination, decision-making, and
overall performance. It covers the examination
of communication flow (upward, downward, and
horizontal), the assessment of formal and
informal communication channels such as
meetings, emails, and digital platforms, and the
identification of communication barriers that
affect efficiency. The study also evaluates
employee  perception  regarding  existing
communication practices and examines the role
of communication in achieving project success,
as emphasized by the Project Management
Institute. Additionally, it aims to provide
practical suggestions to improve communication
processes and  enhance  organizational
effectiveness.
Research methodology refers to the systematic
process used to collect, analyze, and interpret
data to achieve the objectives of a study. In the
context of Communication Management, it
explains how communication processes within
an organization are examined to evaluate their
effectiveness, efficiency, and impact on
organizational performance.

1. Research Design

The research design adopted for this study is
descriptive research design.

Descriptive research helps in describing the
current communication practices, identifying
communication gaps, understanding employee
perceptions, and analyzing how communication
affects project success and organizational
efficiency. This design is suitable because it
provides a clear picture of existing
communication systems without manipulating
variables.

2. Type of Research

e Primary Research — Data collected
directly from employees and managers
through questionnaires and interviews.

e Secondary Research — Data collected
from books, journals, company records,
websites, annual reports, and previous
research studies related to
communication management.

3. Sources of Data
a) Primary Data
Primary data was collected using:

e  Structured guestionnaires

e Personal interviews

o Informal discussions with employees

e Observation method

The questionnaire included both closed-ended
(ABCD type) and open-ended questions to
understand employee satisfaction,
communication flow, barriers, and effectiveness.
b) Secondary Data

Secondary data was gathered from:

e Company reports

e HR manuals

e Project documentation

e Research journals and articles

e Books related to communication and
management
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4. Sampling Design
a) Sampling Method
A simple random sampling method was used
to ensure unbiased selection of respondents from
different departments.
b) Sample Size
The study included 50-100 employees (sample
size may be adjusted based on actual
organization size).
¢) Sampling Unit
Employees from various departments such as
HR, Production, Marketing, Finance, and
Administration were considered as sampling
units.
5. Data Collection Tools
The main tool used for data collection was a
structured  questionnaire  consisting  of
multiple-choice questions (ABCD pattern).
The questionnaire covered areas such as:
e Clarity of communication
e Communication channels used
e Feedback mechanisms
e Barriers in communication
e Management support
e Impact of  communication on
performance
6. Data Analysis and Interpretation
The collected data was analyzed using:
e Percentage method
e Tables and charts
e Graphical representation
o Interpretation of responses
The  analysis  helped in  identifying
communication strengths, weaknesses, and areas
requiring improvement.

LIMITATIONS
e The study was limited to a small sample
size.

e The research was conducted within a
short time period.

e The findings are based on respondents’
personal opinions.

e Some employees were hesitant to share
accurate information.
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e The study was confined to a single
organization/branch.

o Confidential company data was not fully
accessible.

e The research relied mainly on
guestionnaire responses.

o Possibility of researcher bias during
interpretation.

e Rapid changes in communication
technology may affect results.

o External factors influencing
communication were not deeply
examined.

Il.  REVIEW OF LITERATURE
Communication

Communication management is a systematic
process of planning, implementing, monitoring,
and controlling communication within an
organization to ensure the effective exchange of
information among stakeholders. It plays a vital
role in organizational success, project
performance, employee engagement, and
strategic alignment. Over the years, scholars and
practitioners have emphasized communication
as a core managerial function that influences
coordination, decision-making, leadership
effectiveness, and organizational culture.
According to classical management theorists,
communication is  the  backbone  of
organizational structure. Henri Fayol identified
communication as an essential element in
coordination and control. Later, Chester Barnard
emphasized that communication is the primary
function of executives, stating that without
communication, cooperation within
organizations cannot exist.

Modern  scholars  define  communication
management as the strategic handling of
information flow across hierarchical levels and
departments to  achieve  organizational
objectives. It includes formal communication
(reports, meetings, policies) and informal
communication (grapevine, social interactions).

Received: 21-01-2026 | Accepted: 26-02-2026 | Published: 06-03-2026 | www.ajaccm.com 174



AMERICAN JOURNAL OF Al CYBER COMPUTING MIANAGEMENT

Peer Reviewed, Referred & Indexed Journal
E-ISSN:3069-0102
VOL.6, NO. 1(2026)

Theoretical Foundations of Communication
Management

a) Shannon and Weaver Model (1949)

Claude Shannon and Warren Weaver developed
the Mathematical Model of Communication,
which describes communication as a linear
process involving sender, message, channel,
receiver, and noise. This model highlighted the
importance of reducing ‘“noise” to improve
clarity and effectiveness.

Key elements:

e Sender

e Encoding
e Channel
e Receiver
o Decoding
o Feedback
¢ Noise

Although criticized for being linear, the model
laid the foundation for understanding
communication  barriers and information
distortion in organizations.

b) Berlo’s SMCR Model

David Berlo introduced the SMCR Model
(Source—Message—Channel-Receiver),
emphasizing communication skills, attitudes,
knowledge, social systems, and culture. This
model stressed that effective communication
depends on the compatibility between sender
and receiver characteristics.

3. Communication in Organizational Context
a) Downward, Upward, and Horizontal
Communication

Research shows that effective organizations
maintain balanced communication flows:

e Downward communication: From top
management to employees (instructions,
policies).

e Upward communication: From
employees to management (feedback,
suggestions).

e Horizontal communication: Between
peers or departments (coordination).

&B

Studies indicate  that  poor  upward
communication often results in employee
dissatisfaction and reduced morale.
b) Formal and Informal Communication
Formal  communication  follows  official
channels, whereas informal communication
(grapevine) spreads quickly but may cause
misinformation. Scholars argue that managers
should not suppress informal networks but
instead integrate them positively.
4. Communication Management in Project
Management
Project Management Institute (PMI) identifies
communication management as one of the key
knowledge areas in project management.
According to the A Guide to the Project
Management Body of Knowledge (PMBOK),
project communication management includes:

e Planning communications

e Managing communications

e Monitoring communications
Effective communication improves stakeholder
satisfaction, reduces conflicts, and enhances
project success rates.
5. Role of Technology in Communication
Management
With globalization and digital transformation,
communication management has evolved
significantly. The introduction of email, intranet
systems, video conferencing, and enterprise
collaboration tools has improved speed and
accessibility. Scholars highlight that digital
communication increases efficiency but may
reduce interpersonal connection if not managed
properly.
Research also emphasizes:

e Virtual team communication challenges

e Cross-cultural communication barriers

e Information overload in  digital

workplaces

Received: 21-01-2026 | Accepted: 26-02-2026 | Published: 06-03-2026 | www.ajaccm.com 175



AMERICAN JOURNAL OF Al CYBER COMPUTING MANAGEMENT
Peer Reviewed, Referred & Indexed Journal
E-ISSN:3069-0102

VOL.6, NO. 1(2026)

I11.  DATA ANALYSIS AND Set
INTERPRETATION performance
Data analysis has been done by 3 target 8 8
arranging the data in a simple table form and 4 | All the above 16 16
percentages are calculated. The quantitative data Total 100 100

has been represented by drawing out the charts
where ever necessary.

1. Do you think Communication Process |
management is needed in a company? W
(@) YES (b) NO N\ 4
No. of
s.no | Options | Responses | Percentage
1 YES 100 100
2 NO 0 0 Interpretation:
About the useful of Communication
TOTAL | 100 100 Process management, 28% have said that

appraisal system helped them to identify areas of
A improvement, to 48% it helped in identifying
training & development needs, to 8% it helped
in setting performance targets and to 16% it was
helpful in all the above areas. By this we can say
that P.A is helpful in one way or the other for
the employees.
3. In your experience the outstanding

Interpretation: Communication management of an employee IS

To above question, almost 100% due to: .
of the employees thought that the @ Actua! Performance (b) Qualification
Communication Process management is needed (c) Experience (d) All the above
in a company. _ No. of
2. Communication Process management rating is s.no | Options Responses | Percentage
used to Actual
(a) Identify areas of improvement 1 Performance | 28 28
(b) Identifying quality for unit of work 2 | Qualification | 0 0
(c) Set performance target 3 Experience | 52 52
(d) All the above All the

No. of 4 above 20 20
S.no Options Responses | Percentage total 100 100
Identify areas
of

1 improvement 28 28

Identify areas

of training &
2 development 48 48
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No. of
s.no | Options Responses | Percentage
Interpersonal
1 effectiveness | 20 20
B I I Mo Teambuilding
e ' = 2 skills 24 24
Self motivate
. 3 skills 44 44
Interpretation: _
Above 28% of the employees 4 L eadership 8 8
responded that the outstanding Performance Total 100 100

appraisal is due to Actual Performance, 52% of
the employees is due to Experience and 20% of No-.or Riapcrne

the employees is due to all the above.

4. Do you think that a good workman gets %
motivated with  frequent Communication
management is conducted?

(@) YES (b) NO
No. of
s.no | Options | Responses | Percentage i
Interpretation:
1 YES 88 88 About 20% of employees
2 NO 12 12 considered interpersonal effectiveness while
TOTAL | 100 100 appraising an individual, 24% of employees
considered Teambuilding skills, 22% of
Chart it employees considered self motivate skills and
8% of employees considered Leadership. By this
we can say that these are the factors taken into
consideration while appraising an individual.
6. In your opinion an employee should be:
: . . . (a) Effective  (b) Moderate  (c) Both A& B
' No. of
s.no | Options | Responses | Percentage
Interpretation: 1 | Effective | 80 80
A majority of 88% of the employees 2 Moderate | 0 0
said that a good workman gets motivated with Both A
frequent Communication management and 12% 3 &B 20 20
of the employees are not satisfied with above. Total 100 100

5. What are the factors taken into consideration
while  Communication  management  an
individual?

(a) Interpersonal effectiveness

(b) Team building skills

(c) Self motivate skills

(d) leadership
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Interpretation:

About 80% of the employee’s
opinion is that the employee should be Effective
and rest 20% of the employees opinion is that
the employee should be Effective and moderate.
7. Types of Communication in Your Company?

(a) horizontal (b) Vertical
No. of
s.no | Options | Responses Percentage
1 horizontal | 50 50
2 Vertical 50 50
TOTAL | 100 100

Interpretation:

To above question, almost 50% of
the employees thought that the Communication
Process is horizontal and remaining is saying
that vertical in a company.

IV.  FINDING, CONCLUSIONS,
SUGGESTIONS
FINDINGS

1. Communication channels are not clearly
defined within the organization.

2. Information flow from top management
to employees is often delayed.

3. There is no structured feedback
mechanism for employees.

&R

4. Informal communication sometimes
spreads inaccurate information.

5. Digital communication tools are
underutilized.

6. Interdepartmental communication s
weak.

7. Regular team meetings are not
conducted consistently.

8. Communication is mostly top-down
rather than interactive.

9. Employees hesitate to communicate
openly with senior management.

10. Important decisions are not properly
documented.

11. Transparency in policy changes is
limited.

12. Role clarity is not effectively
communicated.

13. Language and cultural barriers affect
understanding.

14. Crisis communication planning is
inadequate.

15. Overall communication effectiveness is
moderate but needs improvement.

SUGGESTIONS

1. Define a clear communication hierarchy
and reporting structure.

2. Introduce regular weekly and monthly
review meetings.

3. Implement an employee feedback and
grievance redressal system.

4. Encourage open and transparent
communication practices.

5. Adopt modern communication tools like
emails, intranet, and collaboration
software.

6. Provide training on effective
communication and interpersonal skills.

7. Improve coordination between
departments through cross-functional
teams.

8. Document all important
communications and circulate minutes
of meetings.
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9. Develop a  structured internal
communication policy.

10. Ensure  timely  dissemination  of
organizational updates and policy
changes.

11. Promote a culture of mutual respect and
active listening.

12. Reduce communication barriers caused
by rigid hierarchical structures.

13. Establish a crisis communication
strategy for emergencies.

14. Conduct regular
satisfaction surveys.

15. Monitor and evaluate communication
effectiveness periodically.

CONCLUSIONS

Effective communication management plays a
vital role in ensuring organizational success,
coordination, and employee satisfaction. The
study reveals that while basic communication
systems exist within the organization, several
gaps such as unclear communication channels,
delayed information flow, limited feedback
mechanisms, and weak interdepartmental
coordination affect overall efficiency. These
issues may lead to misunderstandings, reduced
productivity, and lower employee morale if not
addressed properly.

However, with structured communication
policies, regular meetings, improved use of
digital tools, employee training programs, and a
strong feedback system, the organization can
significantly  enhance its communication
effectiveness. By promoting transparency,
encouraging two-way communication, and
reducing hierarchical barriers, management can
build trust and foster a collaborative work
environment.

In conclusion, strengthening communication
management practices will not only improve
operational performance but also contribute to
long-term organizational growth and employee
engagement.

communication
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