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ABSTRACT 

Training and development play a vital role in enhancing employee performance, improving 

organizational productivity, and supporting long-term business growth. In today’s competitive 

business environment, organizations must continuously upgrade the skills, knowledge, and abilities of 

their workforce to adapt to technological advancements and changing market demands. Training 

focuses on improving employees’ current job performance by providing the necessary skills and 

knowledge, while development aims at preparing employees for future responsibilities and career 

growth. This study examines the importance of training and development programs in improving 

employee efficiency, motivation, and overall organizational effectiveness. It highlights how 

structured training initiatives help employees acquire technical, managerial, and interpersonal skills 

required to perform their tasks effectively. Development programs such as leadership training, 

workshops, seminars, and mentoring also contribute to building a competent and future-ready 

workforce.  

Furthermore, the study emphasizes that effective training and development strategies not only 

enhance employee satisfaction and confidence but also reduce errors, increase productivity, and 

strengthen organizational competitiveness. The research concludes that organizations that invest in 

systematic training and development programs are more likely to achieve sustainable growth, 

improved employee performance, and higher levels of organizational success. 

I. INTRODUCTION: 

Training and Development is a vital function 

of Human Resource Management that 

focuses on improving employees’ skills, 

knowledge, abilities, and overall 

performance. Training refers to short-term, 

structured programs designed to enhance 

specific job-related skills, while 

development is a long-term process aimed at 

preparing employees for future roles and 

responsibilities. In today’s dynamic and 

competitive business environment, 

organizations must continuously upgrade the 

competencies of their workforce to adapt to 

technological advancements, globalization, 

and changing market demands. Effective 

training and development programs not only 

increase employee productivity and 

efficiency but also improve job satisfaction, 

morale, and organizational commitment. By 

investing in employee growth, organizations 

ensure sustainable development, innovation, 

and long-term success. 

Need of study: 

The study on Training and Development is 

essential to understand how systematic learning 

programs contribute to improving employee 

performance, skill enhancement, and overall 

organizational effectiveness. In a rapidly 

changing business environment driven by 

technological advancements and global 

competition, employees must continuously 

upgrade their knowledge and competencies. This 

study helps in identifying training gaps, 

evaluating the effectiveness of existing 

programs, and understanding their impact on 

productivity, motivation, and job satisfaction. It 

also assists management in designing better 
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training strategies that align individual growth 

with organizational goals. Therefore, the study is 

necessary to ensure that training investments 

yield measurable improvements in employee 

performance and organizational success. 

Scope of the study: 

The scope of the study on Training and 

Development focuses on examining the 

effectiveness of training programs in 

enhancing employee skills, knowledge, and 

performance within an organization. It 

covers various aspects such as identifying 

training needs, methods of training (on-the-

job and off-the-job), evaluation of training 

outcomes, and the impact of development 

programs on career growth and 

organizational productivity. The study also 

analyzes employee perceptions toward 

training initiatives and their contribution to 

motivation, job satisfaction, and overall 

organizational efficiency. However, the 

scope is limited to selected employees and 

specific training programs within the 

organization under study. 

OBJECTIVES OF THE STUDY: 

 To analyze the importance of training 

and development programs in improving 

employee performance. 

 To identify the training needs of 

employees within the organization. 

 To evaluate the effectiveness of existing 

training and development methods. 

 To examine the impact of training on 

employee productivity, skills, and job 

satisfaction. 

 To study the relationship between 

employee development programs and 

organizational growth. 

 To suggest measures for improving the 

training and development system in the 

organization. 

II. RESEARCH METHODOLOGY 

1. Research Design 

The study on Training and Development is 

based on a descriptive research design. This 

design helps in understanding the existing 

training practices, employee perceptions, 

effectiveness of training programs, and their 

impact on employee performance and 

organizational productivity. 

2. Sources of Data 

The study is based on both primary and 

secondary data. 

 Primary Data: 

Collected directly from employees and HR 

managers through structured questionnaires, 

interviews, and discussions to understand their 

views on training effectiveness. 

 Secondary Data: 

Collected from company records, HR reports, 

journals, research articles, textbooks, company 

websites, and online sources related to training 

and development practices. 

3. Data Collection Methods 

 Structured questionnaire (close-ended 

and open-ended questions) 

 Personal interviews with employees and 

HR personnel 

 Observation method 

4. Sampling Method 

The study uses a random sampling technique 

to select respondents from different departments. 

 Sample Size: 100 employees  

5. Tools for Data Analysis 

The collected data is analyzed using: 

 Percentage method 

 Tables and charts 

 Graphical representation 

 Simple statistical tools  

LIMITATIONS OF THE STUDY: 

 The study is limited to a specific 

organization and may not represent all 

industries or sectors. 

 The sample size of respondents may be 

limited, which can affect the 

generalization of the findings. 
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 The study relies on employee responses, 

which may include personal bias or 

inaccurate information. 

 Time constraints may limit in-depth 

analysis of all training programs. 

 Financial and resource limitations may 

restrict extensive data collection. 

 The study focuses only on selected 

training and development programs 

during a particular period. 

III. REVIEW OF LITERATURE  

INTRODUCTION 

Training and Development (T&D) is a core 

function of Human Resource Management that 

focuses on enhancing employee competencies to 

achieve organizational effectiveness. In a rapidly 

evolving business environment characterized by 

globalization, digital transformation, and intense 

competition, continuous learning has become a 

strategic necessity rather than a supportive 

activity. 

Training refers to the systematic process of 

developing specific job-related skills and 

knowledge required for immediate performance 

improvement. Development, on the other hand, 

is broader in scope and aims at long-term career 

growth, leadership capability, and personal 

effectiveness. 

The literature strongly suggests that 

organizations that prioritize training experience 

higher productivity, stronger employee 

engagement, and sustainable competitive 

advantage. 

1. Concept of Training and Development 

According to Edwin B. Flippo, training is the 

act of increasing the knowledge and skills of an 

employee for doing a particular job. 

Development, however, is concerned with the 

growth of employees in all respects. This 

distinction highlights that training is job-

oriented and short-term, whereas development is 

career-oriented and long-term. 

Gary Dessler emphasized that training plays a 

crucial role in improving employee 

performance, reducing errors, and increasing 

organizational efficiency. He argued that 

structured training programs help align 

individual performance with organizational 

goals. 

2. Importance of Training in Organizational 

Performance 

Research by Raymond A. Noe suggests that 

organizations that invest in employee training 

experience higher productivity, improved quality 

of work, and enhanced employee retention. Noe 

highlights that continuous learning helps 

organizations adapt to technological 

advancements and competitive pressures. 

Studies have shown that effective training leads 

to: 

 Increased job satisfaction 

 Reduced employee turnover 

 Improved morale and motivation 

 Better teamwork and communication 

Training Methods and Effectiveness 

Literature identifies various training methods 

such as on-the-job training, off-the-job training, 

job rotation, coaching, mentoring, workshops, 

and e-learning. Research indicates that 

experiential learning methods like simulations 

and case studies are more effective in improving 

practical skills compared to purely theoretical 

sessions. 

E-learning and digital platforms have gained 

importance in recent years due to flexibility and 

cost-effectiveness. Organizations increasingly 

use Learning Management Systems (LMS) to 

track employee progress and measure training 

outcomes. 

IMPLEMENTATION OF TRAINING 

 Once the training programmes have 

been designed, it needs to be implemented.  

Implementation is beset with certain problems.  

Firstly, most managers are action oriented and 

frequently say no to training efforts.  Secondly, 

there is problem of location suitable trainers 

within an organization. Any training 
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programmed implementation involves action on 

the following: 

 Deciding the location and organizing 

training and other facilities. 

 Scheduling the training programme. 

 Conducting the programme 

 Monitoring the progress of trainees. 

TRAINING EVALUATION 

 Objectives of training evaluation is to 

determine the ability of the participant in the 

training programme to perform jobs for which 

they were trained, the specific nature of training 

deficiencies, whether the trainees required any 

additional on the job training and the extent of 

training not needed for the participants to meet 

job requirements. 

IV. DATA ANALYSIS & 

INTERPRETATION 

1. What kind of training methods do you 

prefer? 

a) On the job training methods            

b) Off the job training methods 

C)  Both. 

 

 
Data analysis:  44% of the employees say that 

they prefer on the job training. 20% of the 

employees say that they prefer off the job 

training 36% are said that they prefer both the 

type of training methods. 

Interpretation: Above analysis say that 

company mostly offers on the job training. As 

they have better training faculty. 

2. Does the Organization provide training for 

present employees or new employees? 

a) Present employees  b) New 

employees  c) Both. 

S.NO NO.OF 

RESPONDENTS. 

% OF 

RESPONDENTS. 

1 13 24% 

2 25 45% 

3 17 31% 

 

 
Data analysis:  24% of the employees say that 

company give training to the present employees, 

45% says that company give training to the new 

employees and 31% says that company give 

training to the both employees. 

Interpretation:  Above analysis say that 

company provides training to the new 

employees in order to increase their efficiency 

and productivity and training is also provided to 

the existing employees to update their 

knowledge and skills. 

3. The induction training is a well-planned 

exercise in the organization? 

a) Strongly agree b) Agree 

 c) Disagree. 

 

S.NO 

 

NO.OF 

RESPONDENTS. 

 

% OF 

RESPONDENTS. 

1 21 38% 

2 25 45% 

3 09 17% 
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Data analysis:  38% of employees strongly 

agree that induction is a well-planned exercise in 

the organization. 45% employees agree and 17% 

of the employees disagree that training is a well-

planned exercise in the organization. 

Interpretation:  The above analysis makes it 

clear that the company provides induction 

training to the new employees. 

4. What kind of training methods does the 

organization provide to train the 

employees? 

a) On the job training methods   b) Off 

the job training methods   

c) Lectures  d) Audio visuals 

 e) All the above 

 

S.NO 

 

NO.OF 

RESPONDENTS. 

 

% OF 

RESPONDENTS. 

1 18 33% 

2 09 16% 

3 11 20% 

4 10 18% 

5 7 13% 

 

 

Data analysis:  33% of employees say that the 

company provide on the job training method. 

16% says that the company provides off the job 

training method. 20% Says that the company 

provide lectures, 18% says that it provides audio 

visuals and 13% says that company provide all 

above methods. 

Interpretation: The above analysis says that the 

company gives priority to on the job training 

methods. 

5. How often the training programs or 

conducted in your organization? 

a) Every month  b) 

Every Quarter  

c) Half yearly   d) Once 

in a year   

 

S.NO 

 

NO.OF 

RESPONDENTS. 

 

% OF 

RESPONDENTS. 

1 15 27% 

2 7 13% 

3 10 18% 

4 23 42% 

 

 
Data analysis:  27% of employees say that the 

training program conducted in the organization 

every month. 13% Says that training program 

conducted every year.18% says that the training 

program conducted half-yearly. 42% says that 

the training program conducted once in a year. 

Interpretation: The above analysis says that the 

company gives provides training depending on 

need and situation. 

V. FINDINGS, SUGGESTIONS, 

CONCLUSION 
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FINDINGS: 

 The report in training and development 

in Hero MotoCorp Ltd (Phoenix 

Motors Pvt. Ltd) has brought into light 

the total picture of the employee’s 

attitude towards training and 

development. 

 Most of the respondents have expressed 

that they are interested in the on- the- 

job method. 

 Most respondents expressed that 

feedback is collected from all the 

participants in the program. 

 The employee in the organization are 

well participated in the training 

program. 

 The training is being given to the 

employees at regular interval. 

  Most of the employees are very much 

satisfied about the selection of the 

candidates for training. 

 Most of the employees are expressed 

that the training programme is imparting 

the latest technology in the market. 

 Most of the employees agree with the 

training programme meet pre-specified 

objectives. 

  Most of the employees are respond 

positive with the training programme 

conducted iin the organization. 

 It is found that some of the employees 

are not aware or the training policy in 

Hero MotoCorp Ltd (Phoenix Motors 

Pvt. Ltd). Hence they are made to be 

aware. 

 Most of the employees agree with the 

training help you to upgrade soft skills 

like communication skills, leadership, 

team building etc. 

 Most of the employees agree with the 

organization provide training for both 

present and new employees. 

 

 

SUGGESTION: 

Some of the suggestions made by the employees 

are: 

 Learned/ expert personalities from 

outside should be called in relevant subject and 

they should important demonstration. 

 The training should be result oriented 

and people oriented. 

 Pre schedule training programmer to be 

planned at all level on continuous basis. 

It should be beneficial for an employee and for 

organization. 

 Aim of any company is to be ensure that 

all employees apply techniques learnt in 

training program on the job hence at each 

level skill base training  should be given. 

 The need is for the management to bring 

the most efficient trainers to the training 

programs. Trainers can be selected on 

basic of their rating in the corporate 

world. 

 Here the management has to improve the 

quality of Training programmers in Hero 

MotoCorp Ltd a quality based 

approaches can be used. 

While evaluating the Training programmers the 

feedback will be collected each and every day in 

Training period. And also the feedback form can 

be distributed to the employees every day in the 

lunch break 

CONCLUSION:          

 There is a healthy relationship between 

the peers, subordinates, superiors.  

 In this organization maximum no. of 

employees are agree with the 

management considering their ideas and 

suggestions on some occasions only. 

 In this organization Training programs 

will helps the employees in achieving 

both individual goals and organizational 

goals. 

 Maximum no. of employees are satisfied 

with the Training program conducted by 

Hero MotoCorp Ltd. 
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 Employers are gained knowledge at 

work place after attending this Training 

program. 

 For new joiners in organization training 

method are conducted like coaching and 

besides orientation programs. 

 Training will be very useful to 

employees in their present job. 

 Training program helps employees to 

take new challenges in their present job. 

 Most of the employees are using new 

skills in their present job. 

 According to the training program 

employees to take new roles in the 

organization. 

 With the help of training program 

employees will increase their 

productivity. 

 After this Training program they are 

doing their job more confidently. 

 Training program brought positive 

impact on employee behavior. 
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